
Maya
Executive Summary 

Maya’s mission is to be everyone’s wellbeing assistant across 
Asia, especially for women, making access instant, convenient, 
informed, and private for users. This is achieved through a 
proprietary artificial intelligence based anonymous messaging 
solution that Maya has developed. The platform leverages our 
licensed physicians and counselors, connecting them with 
users seeking advice via digital platforms.
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Innovator Profile 

THE STORY BEHIND COMPANY 
NAME

We stumbled upon our idea as a result of my 
(CEO Ivy Russell) personal journey and a 
passion to help people in Bangladesh. I 
conceived the idea of Maya in 2010, soon after 
I had my first child, as a blog to start 
gathering/creating/sharing female-oriented 
content in Bangladesh. I found there was a 
massive gap between the 
information/knowledge women needed in a 
country like Bangladesh, and how they could 
access it. The goal then was to provide high 
quality, locally relevant content to women, 
mostly mothers.

Our site was very bare bones in the beginning, 
and on a whim, I added a very basic 
comments box on the homepage with a call 
to action, "ask Maya Apa anything". We started 
to get a few queries every day, and this 
eventually led to us responding to 15-30 
questions a day. I was routing these question 
to my friends who had relevant expertise. We 
realised quickly that this was the "killer 
feature" and in 2014, Maya pivoted to focus 
primarily on the "Maya Apa" service.

I named the company Maya after my mother, 
who successfully fought breast cancer at the 
time. Maya "Apa" translates to "big sister", a 
common term used to acknowledge a 
respected female. 

CHALLENGE

According to research by the World Health Organization, in Bangladesh, 16.1% of adults and 15.2% 
of children suffer from some type of mental health problem. Given that there is roughly 1 
psychiatrist for every 1,000,000 people, and with the majority of facilities and specialists in and 
around Dhaka and Chittagong, care and treatment are not easy to access for much of the 
population. 

On top of the challenge of access, those suffering from mental health issues also have to cope 
with stigma. Those with mental health needs are often unable to discuss their problems within 
the community for fear of being labeled unstable or crazy. As a result of a lack of access to 
specialists and a fear of seeking help those who need care can prolong seeking treatment, receive 
treatment from those unqualified to provide it, or those who do seek help go straight to the 
hospital without ever speaking with a specialist, wasting precious money and time.



IMPACT

As of December 2019 Maya achieved a monthly active 
user rate of 2 million. Maya continues to focus on 
product enhancement, e-Commerce growth and 
market expansion to the UAE, Pakistan, and Saudi 
Arabia.

Many basic questions  (approx 50%) are  responded to 
automatically by our bot, allowing us to scale up further 
and deliver faster in different regions. This will result in 
our ability to devote more time to human experts to 
focus on complex answers.

SOLUTION
Maya helps overcome access and stigma by connecting those who need help with the appropriate 
specialist through an anonymous, web-based platform, and to information about mental health in 
their native language. Maya is using technology to not only expand access to mental health 
specialists but to raise awareness of mental health issues. Access to specialists goes beyond 
consultations but includes assistance in receiving in-person care if needed. The ambition is to 
strengthen the care pathway for mental health patients.

Considering the gaps in access to mental health services in Bangladesh Maya is focused on 
increasing its presence throughout Bangladesh. The target population will be those who reside 
where access is most limited, the peri-urban and rural areas, which lack mental health specialists 
and mental health facilities. That is where Maya is needed most.

OPERATING AND BUSINESS MODEL
Maya operates using a diversified business model that includes a direct to consumer model 
(freemium and premium subscriptions, eCommerce), digital advertising on our platforms, and 
business to business (subscription packages to employers).
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